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Practical Leadership Solutions for Your Organization

Let The LeaderMaker Group develop your leaders!  

Leadership is fundamental 
to your organizationÕs success. 

Recognizing that you have many demands on your time, The LeaderMaker 
Group asks that you consider engaging our services to help you meet any 
leadership development needs you feel exist among your subordinates and 
supervisors. 

In addressing such needs, our programs are: 

! Grounded in experience 
! Practical in application 
! People-oriented in emphasis 

Our slogan Ð Practical Lessons for Leading People Ð indicates both our approach to 
teaching and our creed for leading:  acknowledgment of employeesÕ various perspectives and 
respect for employeesÕ individual dignity. 

Why NOW?
Everyone likes to receive a compliment.  So we were pleased recently when a now-retired 
longtime vice-president of a large entertainment industry corporation gave us one, with a sense 
of urgency.  She said: 

HereÕs why The LeaderMaker GroupÕs program is essential at this time.  
Never before has a leaderÕs role been more critical to survival.  Not just 
success...but SURVIVAL.  People must work together in a mutually 
energetic environment.  The leader sets the tone for whether a company is 
going to make it.  Your program has that exact focus.
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How does The LeaderMaker Group add value?
You can be overwhelmed by the seminars, books, and consultants offering to teach leadership.  

How can you choose?

ShouldnÕt solutions be experience-based and practical, able to be easily understood and applied?  Even if 
material is good theory, it may leave you hanging in the realm of the theoretical.  ÒHow will I ever bring 
that idea back to my shop?Ó you ask.  

Our slogan – Practical Lessons for Leading People  – is precisely our focus.

! PRACTICAL.  Lessons are packed with examples of real-world experiences, gained over decades of 
managing and leading people.

! LEADING.  We donÕt split hairs about whether our program is leadership development, or manager 
quality improvement, or effective communications coaching.  ItÕs all of that.  The people you manage 
look to you for leadership they can follow and trust.  You may, in turn, have a boss who expects you 
to be both a leader and follower to achieve your ÞrmÕs goals.

! PEOPLE.  You donÕt lead rectangles on org charts.  You lead people.  The many nuances of leading 
people effectively is an essential part of our program.

“What is the single most important idea you teach?” asked a client.
! The key to success in an organization is leading people, which requires a leader to earn and keep their 

trust by understanding their individual differences and perspectives and respecting their dignity at 
all times.  If people are not led effectively, the organization will not communicate well with its 
customers, nor meet customersÕ needs.

“But how do you tell leaders to do that?” asked the client in a follow-up.
! Leaders keep the trust of followers by:  respecting their good work, driving out the fear of failure, not 

wasting their time, and continually demonstrating the leaderÕs own competence.  We use many 
practical real-world examples to teach each lesson.

“What keeps a leader from forgetting what you teach?” pressed the client.
! An effective leader must continually engage in self-examination and new learning to establish and 

maintain an authentic Òsense of selfÓ that permits the leader to choose the harder right when faced 
with a difÞcult decision involving ambiguity.  We donÕt give leaders lists of ÒrulesÓ to follow; we use  
practical lessons to help them think as leaders.

Our program emphasizes the Leader of Character, who can discern the harder right, has the 

moral courage to choose the harder right in the face of risk, and who can endure any difficult 

periods that may follow such a choice.  This ethical side of leadership is at the core of our 

practical lessons.
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What Business Solutions are available?
Because effective leadership is critical to your ÞrmÕs ability to compete and grow, we offer this 
wide variety of choices:

! Custom Leadership Solutions.  We consult with you to design a custom program to meet 
needs you identify.  You can choose from any topics listed in our Catalog of Leadership 
Lessons, enclosed separately in this portfolio.

! Ready Leadership Solutions.  For your convenience we have prepared several packages of 
our leadership lessons according to themes that commonly occur.  You may choose one or 
more of these packages for your program.  The ÒReadyÓ packages are listed in detail on a 
separate page of this portfolio.

! Small Group Mentoring .  This is a program for groups of 5 or fewer employees for whom 
you want a more extensive leadership program with the added attention available in small 
groups.  Any of our lessons may be included.

! The Uncommon Non-Seminar.  A senior partner of The LeaderMaker Group spends several 
hours with a group of leaders you designate for a candid question/answer/discussion of 
any topics on their minds.

! Economics for Leaders.  If your leaders never took Economics in college, or never liked it, 
or never Ògot it,Ó but now realize they need the knowledge, this program Þlls the holes.  

! Communicate!  We bring new perspectives to this critical issue.  The surest way for your 
leaders to lose the trust of followers is to communicate badly.

! Speaker Services.  We believe in the power of storytelling and use the technique to weave 
good stories together with practical lessons for leadership to provide a motivational event 
for your next all-hands meeting, recognition dinner, thinking retreat for key people, or 
other similar event.

! Individual Solutions for employees with an IDP need.  Similar to the Custom Leadership 
Solutions offered for employees in group settings, these individual plans may be 
customized for employees for whom you have required an Individual Development 
Program reaching outside your company.  These individual programs are also good for 
new MBA recipients who received training in the usual MBA disciplines, but whose MBA 
curriculum did not include leadership.

! Holes in my History.  If your leaders lack context for many important events of recent 
decades because their history courses Òstopped too soon,Ó this program Þlls the holes.

Arranging one of our Business Solutions is easy.  A partner or senior associate will consult with you 
and help you determine which mix of our programs is responsive to your needs.  

http://www.TheLeaderMakerGroup.com
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What Ready Leadership Solutions are available?
Leadership Lesson Packages
For your convenience we have prepared these packages of our lessons according to themes 
that commonly occur.  You may choose one or more.

EASY ERRORS A LEADER CAN MAKE
! Classic Òbusiness rulesÓ that become corrupted in practice
! Well-intentioned policies that backÞre, causing your leaders to be seen as ÒchiselersÓ
! Inadvertent practices that create a sour ÒWe/TheyÓ environment
! How quality management programs and after-action reviews can become sterile
! How the beneÞts of good teamwork can be lost in badly-led ÒteamingÓ
! How too many changes in the organization chart can cause the Òillusion of improvementÓ

ISSUES LEADERS IGNORE AT THEIR PERIL
! The dangers of not dealing with a weak supervisor on a leaderÕs team
! The irony that time is actually lost when a leader is Òoverdosed on urgencyÓ
! The critical need for leaders to understand the values and individual differences of followers
! The harm done when jerks, bullies, and bad actors come to work (especially as leaders)
! The loss of conÞdence when exaggeration rules in performance reviews
! The dangers of bogus unanimity and a lack of candor from a leaderÕs people

HOW LEADERS GET (AND KEEP) TRUSTING FOLLOWERS
! The ongoing need to drive out the fear of failure, including techniques for doing so
! How leaders need to remain competent about details but stop short of micro-managing
! How to deal with cases where there is ethical ambiguity but little time to ponder options
! How to Manage By Walking Around without being seen as an inspector or tyrant
! The need to keep integrity and consistency in succession planning
! Why keeping the dignity of followers in mind is just as critical as minding the customers

THE LEADERÕS WORRY STONES - PREPARING FOR THE FUTURE
! Understanding where resistance to change is rooted and how to overcome the resistance
! Innovation - why a leader cannot just Òproclaim itÓ as policy and expect it to happen
! The new issues that arise when the ÒMillennialsÓ come to work (and into leadership)
! How ÒperfectÓ is not optimal and an understanding of tradeoffs in decision-making is critical
! The need to take company diversity programs beyond Òsurrogate quota managementÓ
! Doubts that may keep leaders awake at night (ÒCan I really do this?Ó)

REQUIRED KNOWLEDGE AT THE FRONT LINE
! Techniques for Ògetting between the linesÓ to make applicant interviews more reliable
! Essential advice for the orientation of a newly-promoted manager or supervisor
! The need to avoid giving implied promises to followers and later losing their trust
! The dangers of making hasty and poor decisions during the Þrst few days of a leaderÕs job
! Various meanings a leader should understand when an employee says ÒThatÕs not my jobÓ
! Brainstorming on behalf of the customer, keeping customer perspectives always in mind
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We also offer a full spectrum solution of all our 
major leadership lessons in one program.

Lens of the Leader is a 4-day program covering, in depth, a broad range of 
leadership issues that affect leaders at all levels in your organization.  It is also 
offered as a pair of 2-day seminars if that scheduling is more convenient for your 
employees.  The program includes lectures plus ample time for questions/
answers/discussion as your leaders apply the lessons to their situations.  

Running Start is a 1-day survey course covering the main ideas in our core 
program at a high level.  ItÕs fast-paced and is an excellent overview of essential 
leadership issues.  

How are the various programs delivered?
! For most of the lessons the traditional live in-person seminar is still the most effective 

solution, offering abundant time for questions and answers and further discussion.  We can 
present the programs at your company location or off-site at a nearby hotel or conference 
center to allow your employees to immerse themselves fully.  Half-day or full-day sessions 
can be scheduled to suit your needs.

! Some programs can be supplemented with webinars and audio conferences.  Depending on 
the topics you choose, your program may also include some exchanges of emails or Word 
documents as we interact on the ideas your employees are learning.

! For the Individual Solutions offered as part of an employeeÕs IDP we will schedule a 
consultation to determine the best delivery method.  Some lessons can be delivered on CDs 
or via downloads, to allow individuals to listen and study at their convenience as they 
drive or walk/jog.  Others are more effective if delivered by audio conference or individual 
live webinar.  Some webinars can be made available Òon demandÓ for an employee to 
listen/watch at their convenience.  

http://www.TheLeaderMakerGroup.com
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What do the programs cost?
¥ Fees will vary with the nature of the program -- the number of lessons chosen, the number of 

supplemental programs (such as Communicate! or Economics for Leaders), and the delivery 
method selected (the mix of live seminars, audio conferences, webinars, and recorded audio 
products).

¥ We are committed to making our programs affordable (especially for medium to smaller size 
companies) while still insuring there is a fair return to our own partners and associates, 
remembering the famous advice that Òyou get what you pay for.Ó  In our consultation with 
you we will work closely to Þnd the right mix that will add value and deliver beneÞts.

¥ Because these programs are resource-intensive, fees are generally not refundable.  However, 
we are ßexible in terms of allowing one person to substitute for another in the event of 
unforeseen circumstances, and we are certainly Òcommon sense ßexibleÓ in terms of very 
severe weather such as ice storms, tornadoes, etc.

Are leadership programs affordable when the 
economy takes a downturn?
When the economy falters, the need for practical pro-people leadership goes UP!
In our experience it is seldom the technical knowledge of your teamÕs leaders that is in peril 
when the economy is stressed.  Instead, itÕs that set of intangible skills and knowledge about 
leading people that becomes ever more critical.  Economic stress puts pressure on your teamÕs 
leaders in many ways:

! They often have to get more work done with fewer people, many of whom are now uneasy.
! The dangers that can cause employee attitudes and productivity to erode are increased.
! Employees increasingly look to their leaders for reassurance, guidance, and strength.

While effective leadership of people is important in good times, it becomes critical when your 
company is stressed by a faltering economy.  The LeaderMaker Group prides itself on offering 
cost-effective programs that are practical (based on real-world experience) and which focus on 
the leaderÕs need to be effective leading people, especially important in a weak economy.  One 
of our colleagues put it well:

ÒAfter layoffs we must remember it is the so-called ÔsurvivorsÕ who also suffer.  Am I next?  Is our 
company going to be sold?  Will we still have the ability, or the desire, to do the same good job we have 
always done?  This is no time for leadership to go into hiding.Ó

http://www.TheLeaderMakerGroup.com
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Who are we? How have we spent our several 
decades of leading people?
! We have held executive jobs and front-line worker bee jobs...
! In big corporations and small privately-held Þrms...
! In the civilian world, in the military services, and in academia.
! We have worked in the private sector as well as the public sector.
! We have lived in long-established corporations and in startups.
! We have seen the workplace as follower, middle manager, and the person at the top.
! We have been in companies growing rapidly and bursting with enthusiasm and we have seen the downsized 

Þrms struggling to enliven markets.
! We are a mix of 60-something veterans, 50-somethings, 40-somethings, and 30-somethings and we know 

perspectives vary with age and life experiences.

Jim Pirner, Senior Partner
40+ years leading people, holding positions from front-line supervisor to corporation executive.  Radio-TV 
broadcaster.  Wire service journalist.  Air Force intelligence ofÞcer.  22 years as cable television executive.  12 
years in telecommunications management.  Advanced graduate work in economics.  11 years as MBA adjunct 
faculty member at a Midwestern Jesuit college.  Author.  Speaker.  Co-founder.

Steve Pirner, Senior Partner
West Point graduate.  Master of Science degree in telecommunications.  US Air Force ofÞcer for 12 years with 
leadership positions in missile and space operations.  Leadership development and training positions and 
squadron command responsibility at US Air Force Academy.  Speaker.  Co-founder.

Jenny Fisher, Leadership Consultant
Finance background.  MBA.  20+ years of telecommunications management experience.  Principal in private 
corporation.  10 years in new product development and innovation.  Extensive experience in front-line operations 
processes and use of the After Action Review.  Speaker.

Will Bishop, Leadership Consultant
22-year military career in space and missile operations and education.  US Air Force squadron commander.  
MBA.  Masters in Military Art and Science.  College faculty member in national/international security studies.  
Small business developer, owner.  Speaker.

Patricia McConnell, Communications Consultant
Advanced graduate work in speech and communications.  College faculty member in speech.  High school 
forensics assistant coach with national tournament qualiÞer several consecutive years.  Author.  Speaker.  Co-
founder.

Kevin Rutherford, Graphic Arts Specialist
College graduate in Industrial Technology.  20-year Air Force career in intelligence and computer systems.  5+ 
years in military communications and space operations.  Avid computer hobbyist.
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To learn more about The LeaderMaker GroupÉ 
¥ Explore our web site at www.TheLeaderMakerGroup.com.  Read the essays about How We 

Teach and I Am Looking for Myself.  Read the FAQs to learn what happens in our live seminars.  

¥ At the web site read our Blog.  Listen to our podcasts.  Read the additional details about our 

supplemental programs such as Communicate! and Economics for Leaders.
¥ Call us at 866-538-8189.  We will respond promptly and will be glad to arrange a consultation 

at no cost or obligation.

¥ Send us an email with your questions.  Write to info@TheLeaderMakerGroup.com.

Testimonials
! “As a leader of people who manage on the front line, I recognize that the value of this company's 

lessons lies in their practicality. And one of the most practical lessons of all is their insistence that 
leaders learn why followers are different--different values, different attitudes, different motivations. 
That was one of the first lessons I learned from one of the partners.” 

      — Jasen O., regional manager, data services company operating in Las Vegas

! “Different audiences have different needs. Good teachers know that. These people don't use a 
cookie cutter when they teach.”

      — Thomas P., director, DC-based best practices consulting firm

! “For many years I worked closely with chambers of commerce and similar organizations in cities of 
all sizes, and there was often an unfulfilled need for really good leadership studies in smaller 
communities outside the cities. I wish The LeaderMaker Group had been available to me then.”

      — Mary F., government relations director of large law firm, former chamber of commerce executive

! “The LeaderMaker Group has defined a set of products that is a perfect fit for medium and smaller 
companies. These firms need good leadership programs, but internal development is often put at 
the bottom of the pile. Now there is an affordable solution and the material is excellent.”

      — David F., Senior VP Operations, major national telecommunications company

! “My long-term professional and social contacts with the leadership of The LeaderMaker Group 
convinces me that they have extraordinary leadership talent. Furthermore, they are brilliant with 
the word and the letter and can thus transfer the how, why and when of these skills to others. 
Whether to acquire these skills or enhance those one already has, it would be a wise and productive 
move to place oneself under the tutelage of the Group.”

      — Barney O., officer of large national multimedia corporation

! “The thing that immediately stood out for me was the way they make such powerful use of 
storytelling to communicate their leadership lessons.”

      — Karen C., HR consultant, major national management consulting firm
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Are There ÒPoints of PainÓ in Your Organization?
Here is The LeaderMaker Group self-test for Òpoints of pain.Ó  Do any of these apply to you?  
What is the major implication if, one year from now, these issues are not resolved?

1. There are several supervisors in my company,  but one is noticeably weaker than the others.  I fear 
this situation is causing morale problems between the groups.

2. My employees seem to be concerned that our job posting process is unfair.
3. Turnover is high.  Too few of our people seem to want to stay or even discuss with me what their 

futures here might be.
4. Some of the people here, supervisors and others, act like jerks and bullies on the job.
5. Our supervisors try to be leaders but not many people seem willing to follow them cheerfully.
6. Everything we do is urgent.  We rush from one meeting to another and we never pause to give 

careful thought to our decisions.
7. I seem to do OK when there is a clear choice I must make, but more and more I am running into 

situations that are ambiguous and donÕt have a clear answer.
8. My people seem afraid to try things.  They seem to be afraid to fail.  
9. People who work here keep telling me things are changing rapidly in our business and that we are 

not doing a very good job of keeping up.
10. I thought we had made it clear to our customer service employees that they were empowered to 

help the customer, but many seem reluctant to do it.
11. I recently promoted someone to be a new supervisor but I am afraid he quickly made a mess of 

things in his department.
12. We tried to implement a program for quality management but little or nothing seems to have 

improved and now the people joke about the quality program.
13. We seem to keep making the same mistakes over and over, as if our leaders are unable to solve 

what goes wrong.
14. I seem to have almost unanimous consent from my people about our decisions, but I am afraid they 

are not being candid with me.
15. There seems to be a growing divide between our supervisors and others.
16. We try to accomplish things with teams but I fear we spend too much time with too many people 

in meetings that donÕt get much done.
17. There seems to be a lot of muttering around here about who reports to whom and what our Org 

Chart looks like.
18. We hire too many people who donÕt work out.  Maybe we donÕt know how to interview people very 

well.
19. We have put up several motivational signs but some of them have been ruined by grafÞti.
20. When people brief me I am afraid IÕm not getting to see all the necessary details.  I fear some people 

may be Òdumbing it downÓ for me.  

Are you experiencing pain?   Then we can help!  Call us today for a free, no-obligation 
consultation about which of our products and services will provide the solutions you need.
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